
Generative AI vs. Degenerative 

AI: 

Taming the Communications Beast



1987: Science Fiction



Today: Science Fiction Becomes Science Fact



Principle: You are the pilot – AI is the co-pilot



Principle: Build a Relationship



Principle: Build a Relationship (and laugh)



Lots of Options





Generative

Pre-Trained

Transformer



Get Productivity Turbocharged

Maximize output through AI assistance

Get Personal Time

Reclaim hours through automation

Two New Meanings for GPT



Get Productivity Turbocharged

Maximize output through AI assistance

Get Personal Time

Reclaim hours through automation

Two New Meanings for GPT



Role

Task

Format



E-Mail

Take out the emotion

“Hi Phil – Sorry this is taking a while -  new requests are 
taking 52 days to prepare…”

My initial response: “Are you kidding me? I’ve been 
waiting 60 days already. I’d kill for 52 days. What the hell is 
going on? I need to make decisions by the end of the year 
and if you can’t help me with this I will find someone who 
can. What in the actual hell am I paying you for?”



The prompt

(Email thread copied in)

In July I sent the files to the people who are doing my financial analysis - with the idea that they 
would have something for me in 30 or so days. As you can see from the thread they still haven't 
done anything, and it's been over 60 days.  

As I pointed out in my reply (top of the thread I attached) I could do all this myself but I'm paying 
them to do this (among other things). 

Bottom line - although I don't want to necessarily threaten it - I am considering walking away from 
them and using someone like Schwab if they don't get their **** together on this. 

What I need - a professional sounding reply (replacing what I wrote) - but not losing the tone that 
I'm frustrated. 

Also it should be noted that while I understand there may be reasons for the delay, I don't really give 
a damn, because of all the reasons I listed above. 

At the end of the day it's just business - if they can't meet my timeline I will find someone who will. 

Any questions before you start the task?



The questions

Do you want to explicitly mention considering switching to a 
different financial service provider, or would you prefer to keep it 
implied? 
Should the tone stay firm yet professional, or do you want any 
slight suggestion of urgency or a deadline for them to respond by? 
Would you like me to suggest that someone escalate the matter, 
or is it sufficient to stay at the current level?

Answers: 
Implied
Urgency
Escalate



E-Mail

At this point, I need more than just an update—I need to know 
when this analysis will be completed. While I appreciate that 
new requests are taking 52 business days, I’ve already waited 
over 60 days, and time is running short for me to make informed 
decisions. I don’t have any specific questions at this stage; what I 
need is the full analysis, which is what I’m paying Empower for—
to ensure I don’t miss anything critical in the process.

If there’s an option to expedite this process, I’d appreciate it 
being escalated. If this timeline cannot be met, I’ll need to 
explore alternatives to make sure my needs are addressed in 
time.

Please keep me updated on any potential ways to move this 
forward.



E-Mail

Customer Service

Ahead of a major campout I’m getting multiple emails per day. 
They have questions that often be found somewhere in the 
(32 page) campout guide.

RTF: Look up the information and get the answer in a 
professionally worded email.

1. Phil attached the guide. ($) 
2. Copy in the email text for each.
3. Get the response.
4. DOUBLE CHECK – Did this come from the guide?  (ChatGPT 

hallucinates).



Principle:

Hallucinations are ok





Can Co-Pilot do it?

If you're using premium Co-pilot, the functionality can differ depending on the 
specific tool or version you're referring to (for instance, Microsoft Copilot Pro or 
similar integrations). However, Microsoft Copilot Pro is designed to integrate 
seamlessly with productivity tools, such as Microsoft Office and Outlook.

Here's how it typically works:

1. Uploading Files: You can often upload Word or PDF documents directly into a 
designated space where Copilot can process them.

2. Contextual Assistance: When replying to an email in Outlook, Copilot might 
read through the attached documents to extract relevant data or answers to 
your query.

3. Smart Suggestions: It can summarize sections of your document, find specific 
details, or generate tailored responses to emails based on the content.



Process my notes

Handwritten notes – red means follow up. 
Green means something I want to feed to ChatGPT, or 
humor / story idea (or both)



Picture and results



Can Co-Pilot do it?



Doctor Doctor



Principle:
Play them against each other



Response from Claude



Principle:
Ask for a Level 2 (or 3) analysis

Ask it to grade its answer



Hit the 

individual 

target



Hit the individual target



Hit the individual target



Hit the individual target



THE DEMOS!

• NotebookLM

• Suno

• Gamma



How effective is my verbal communication?

• Yoodli.ai
– How fast?
– Eye contact
– Volume
– Language (foul, non-inclusive)
– Filler words Repeated words and more.
– Limited number of free uses.

Verbal

Tone of 
Voice

Non 
Verbal



Principle:

Repeat it later















Make me a cover for my book…



Make me a cover for my book…



Make me a cover for my book…



Before we 

terminate:

Let’s talk about 

Arnold





Let’s meet the 

Tanners



Sightengine.com



<- What about this guy?



PimEyes



For more information

YouTube: Don’t buy stuff from old AI people – 
Pleasant Green



The big three:

Let’s FRY



Principle:

Find the Friction



Principle:

Refine Relentlessly



Principle:

Your time is finite



The World is Wide Open





How good is my 

website?



Website compare



Website compare



A little while later



APPENDIX



ChatGPT specific pitfalls

• Memory: When working with large files – even if you’re on 
the premium version – you can run out of credits and be 
on hold.
– OR… it will just lock up.

• Last checked: May 2025 (Getting a lot better but it can still 
happen).

• Best workaround: Make sure you use the right model.



ChatGPT models



ChatGPT specific pitfalls

If you ask it to summarize its different models 
it can’t do it correctly.



Voice Enabled ChatGPT (part of app)

Pros:
• Even if you missed 

some of the 
response it’s all 
saved on your 
account.

• Convenience

Cons:
• Is this or music / 

audible book (as far 
as I can tell).

• As of 11/2024 it will 
interrupt me if I 
pause. Even if I tell it 
to wait two seconds 
after I’m done.



But be careful



Level 1: Getting Started with Routine Automation

Automating Repetitive Tasks: Generating reports, 
summarizing documents, drafting standard emails, or 
creating daily schedules based on input.
Data Organization and Entry: Filling in or sorting data 
fields, tagging content, or preparing summaries.
Basic Text Generation: Drafting email templates, social 
media posts, or simple customer responses.



Level 2: Improving Efficiency with Intermediate Task 

Management

Enhanced Data Analysis: Generating insights from data, 
identifying trends, or creating visual summaries.
Writing Assistance: Creating drafts, providing grammar checks, 
suggesting improvements, or restructuring content for clarity.
Research Assistance: Finding relevant information, summarizing 
key points, or gathering resources for specific topics.
Task Prioritization and Management: Assisting with project 
planning, providing reminders, or setting up timelines for complex 
workflows.



Level 3: Enhancing Creativity and Strategic Insights

Content Creation: Writing articles, generating graphics (e.g., 
DALL-E for images), or drafting video scripts based on prompts.
Personalized Recommendations: Tailoring content or messages 
based on user input and past behavior, like product 
recommendations or feedback summaries. DEMO: Find a seafood 
restaurant near me
Problem-Solving Assistance: Analyzing complex problems and 
generating potential solutions or suggestions, although still 
requiring human refinement.
Training and Tutorials: Developing and personalizing learning 
paths or training materials for skills development.



Level 4: Solving Complex Problems with Human Collaboration

Strategic Decision Support: Generating data-backed insights, 
running simulations, or providing pros and cons for decision-
making.
Scenario Planning and Forecasting: Using historical and real-time 
data to predict trends, identify risks, or simulate scenarios.
Product Development and Innovation Support: Assisting in 
brainstorming sessions, generating prototype designs, or offering 
iterations based on feedback.
Advanced Problem Solving with Custom Models: Using AI to 
address highly specialized problems, such as custom solutions for 
industry-specific needs, with extensive human guidance.



Can it write a book?

(Yes but it will suck)



Book writing: What it can do

Outline
Help with writer’s block
Editing



Data Summary

Keynote feedback

First question: I have 41 individual feedback entries from my most recent 
keynote. What can you provide me if I upload them? Summary? Themes? Best 
positive quotes?

ChatGPT

If you upload the 41 individual feedback entries, I can provide the following: - 
**Summary**: A concise overview of the overall feedback, highlighting key 
trends or takeaways. - **Themes**: Identification of recurring topics, both 
positive and constructive, that stood out in the feedback. - **Best Positive 
Quotes**: A curated list of standout positive quotes, which can be useful for 
testimonials or promotional materials. - **Constructive Feedback**: Insights 
into areas for potential improvement, if applicable. 











The AI Population Breakout 

(Superagency, Hoffman)

 Zoomers

• AI maximalists

• Believe in going full throttle — the faster we build, the better

• Prioritize speed and innovation, sometimes at the expense of 

caution



The AI Population Breakout 

(Superagency, Hoffman)

 Bloomers

• Optimistic realists

• See AI as a powerful tool that, when used wisely, can help 

solve real-world problems

• Believe in guiding its development with values and 

guardrails



The AI Population Breakout 

(Superagency, Hoffman)

 Gloomers

• Pessimistic but less extreme than Doomers

• Worry about job loss, misinformation, bias, and societal 

disruption

• Often argue that AI will probably make things worse, even if 

not apocalyptic



The AI Population Breakout 
(Superagency, Hoffman)

 Doomers

• Believe AI will inevitably 

destroy humanity

• Focus on existential risks, AI 

takeover, and worst-case 

scenarios



Will it take my job?

I’ll be back… for your job…



Will it take my job?



Will it take my job?

I’ll be back… if you bawk…



AI Ground Rules

• BE SPECIFIC • DON’T PUT ANYTHING IN 
AI YOU WOULDN’T WANT 

ON THE NEWS

• YOU'RE THE PILOT, NOT 
AUTOPILOT



Am I positive or 

negative on Social 

Media?



Facebook Sentiment Analysis – Am I positive or negative?

Step One: Export all of my posts to a file – one file per year (size limitations 
kept me from doing more).

Step Two: Convert the Facebook export to Text for import to Chat GPT.

 - I could have done print and make it a PDF.

Step Three – the query:  





Then a spreadsheet

















After that

Pull up the html file in your browser.

File / Print / Save as PDF.





The process from there

Refine with additional ideas
One at a time put in each year.
All output to a spreadsheet or graph



Warnings

• Math had to be checked.
• Memory and processing required 

starting new threads.
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