
(Almost) Everything I Needed to 

Know About Project Management I 

Learned in Diapers



There is only one?



Planning



Innovation happens…

On the back of envelopes, napkins, scraps of paper
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The Value of Planning
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Time spent planning

How long should I plan?



Learn from your mistakes



Go West!



Innovation happens…

On the back of envelopes, napkins, scraps of paper



David Allen – Getting Things Done



Very next action

By whom

By when



How exactly does this work?



Ask a stupid question 

(Communication – Part One)



“Imperial or metric?”



Wait… what?



Oh bother – Risk Management



Innovation happens…
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Innovation happens…

On the back of envelopes, napkins, scraps of paper



What could be worse?



Buy it used? No thanks…



Follow that squirrel! (Ideation)







If I can put a chicken on a 

QR code…



We’re out of Carrot 

and Celery Sticks…



Would you settle 

for Celery and 

Carrot Sticks?



Scrum in Real Life



New Christmas 
Storage Area



Painted 
Finished 
Basement



Fixed a hole in the wall

Never again…



New Home Office



Assembled a basketball hoop (twice)

Finished our corn hole set



Organized 

guitar 

storage



New Puppy!



Who’s a good Uber 

Driver???



YOLO - (Communication Part Deux)



Introduction to Joe



Introduction to Joe



YOLO



YOLAST



YOKEYS



POC



Family Feud



P = E * C



The big ending



It Depends on it.



Feedback is a gift!

(Code is TALK 

and email is NOT needed)



5 Fridays, 5 Saturdays, and 5 Sundays 
in a month? It happens only once 

every 823 years! 
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